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Course Agenda
Session . . Session structure, title and Session details: duration of
Timings Faculty .
Date course modules lecture, exercise etc.
Session 1: Technology Prospecting, Invention Disclosure, Evaluation, and Selection
Introduction K. Vijayaraghavan 5 minutes
Technoloov P . K Vi h 45 minutes
n 7 Pr tin . Vijayar n
1600 - echnology Prospecting jayaraghava (case discussion)
15-Apr ) .
18:30 Invention Disclosure, Evaluation . 60 minutes
. Richard Cahoon ) ) )
and Selection (presentation & discussion)
i i 30 minut
Invention disclosure process and Richard Cahoon nu e.s _ .
assessment (presentation & discussion)
Session 2: Invention Disclosure, Invention Triage and Selection
. . . . 75 minutes
16:30 - Invention Triage and Selection Richard Cahoon ) ) )
16-Apr 19:00 (presentation & discussion)
Invention disclosure Assessment - | Richard Cahoon, K. [ 60 minutes
Class exercise Vijayaraghavan (Class group exercise)
Session 3: Fundamentals of IP Relevance and Assessment of Convergence to
Markets
Part 1: Fundamentals of IP 60 minutes
. Guest Speaker ) ) )
16:00 - Protection (presentation & discussion)
TPAPT 11830 | Part 2: Fundamentals of IP 30 minutes
. . . Guest Speaker ) ) )
Protection: Practical session (presentation & discussion)
indi : 45 minut
Finding the convergence: Richard Cahoon minu e§ _ .
Technology/IP/market relevance (presentation & discussion)
Session 4: Models for New Technology Commercialization
Part 1: Basic Li . h Richard Cah 90 minutes
30 - rt 1: Basic Licensin, t r n
21-Apr 122(5) : asic Licensing approachies chard Laneo (presentation & discussion)
. : i i 45 minutes
Part 2: Some advanced licensing K. Vijayaraghavan u . . .
approaches (presentation & discussion)
Session 5: Technology Commercialization Strategy & TTO Role
Part 1: Role of Technology 45 minutes
16:30 - Transfer office in enhancing Richard Cahoon . . .
22-Apr 18:30 technology value (presentation & discussion)
. i 60 minutes
Part 2: Dc?v?loplng a tech Richard Cahoon u .
commercialization strategy & plan (Class exercise)
. _________________________________________________________________________________|
Session 6: Technology / IP valuation
16:30 - 120 minutes with 15 minutes
23-Apr .
P 11830 Part 1: APproaches to technology/ Pl.l.shpa break at the discretion of
IP valuation Vijayaraghavan faculty
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Session 7: License Structure and IP Valuation

rivate sector’s perspective
ivat tor’ tl

) ) Pushpa 90 minutes
15:30 - IP valuation (continued) . . .
24-Apr 18:30 Vijayaraghavan (case discussion)
. : ing li 60 minutes
Part 2: Structuring license K. Vijayaraghavan u . _ .
agreements (presentation & discussion)
Session 8: Technology Marketing and License Negotiation
ing - Princi 45 minutes
16:30 - Technology marketing - Principles Richard Cahoon u . _ .
25-Apr | Joius and approach (presentation & discussion)
‘ 75 minut
Term s_heet development and Richard Cahoon nu CS_
evaluation (class exercise)
Session 9: Start-ups and Spin-outs
: Licensi i 60 minut
Part 1: Llcensmg techpologles to Richard Cahoon minu C.S . .
1630 _ start—ups - Basm COﬂSldCl’athl’lS (presentatlon & dlSCUSSlOl’l)
28-Apr 18:45 Part 2: Spinouts: Licensing 60 minutes
approa;hes and sp§c1al issues and K. Vijayaraghavan . _ .
enhancing success in Indian (presentation & discussions
context
Session 10: Technology Acquisition and Marketing
Part 1: Technology marketing - 60 minutes
Principles and approach Richard Cahoon ) ) )
20-Apr 16:30 - (continued) (presentation & discussion)
) 18:45 : isition: 60 minutes
Part 2: Technology Acquisition: Guest Speaker u

(presentation & discussion)

Closing remarks

K. Vijayaraghavan

* There will be a 10-15 minutes break between each session.

Course Exercises and Pre-reading Material

Session ] Type of g :
Date Number Topic E)Zg'cise Session Trainer (s)

15 Apr | Session 1 | Technology prospecting Class exercise | K. Vijayaraghavan

16 Apr | Session 2 | Invention Disclosure Class exercise | Richard Cahoon,

21 Apr | Session 5 Technology commercialization Class exercise | Richard Cahoon

strategy & plan

23 Apr | Session 7 | IP valuation Class exercise | Pushpa Vijayaraghavan
24 Apr | Session 8 | Term sheet Class exercise | Richard Cahoon




